CALSTART
The Pathway to Fleet Electrification

. . MG Britt Inc
Mike Britt Former UPS Global Chief Advanced Propulsion Engineer

Matthew Betz |/ DTE Energy | Expert - Fleet Optimization

Brett Gipe | Coulomb Solutions; Inc. | VP



DTE

Fleet EV Program

DTE Fleet’s Industry-Leading EV Process

Fleet is supporting DTE’s strategy to reduce carbon emissions by
introducing and utilizing Electric Vehicles via Fleet’s proprietary 6 step

process

Steps to electrifying the DTE fleet DTE

Strategy for supporting green initiatives by using alternative fuels in our fleet

o Implement infrastructure strategy

Update infrastructure and execute reguirements
Evaluate challenges / risks / opportunities J 0 support future growth of electric vehicles.

Gauge technology readiness, supplier availability,
supply chain constraints.

* We are here

Launch rolling ex perimental lab

Test. pilot and obtain customer feedback

Assess market opportunities r a
on new vehicle technologies and performance.

Investigate and assess market opportunities, evaluate new
technologies by class, fuel source and battery range
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Populate the fleet

Initiate electrification programming

Anatyze new marketplace technologies and elevate
internal awareness of alternative energy resources.

Procure, launch and
strategically place
venicles within
business units.
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DTE

DTE Fleet Experimental Rolling Laboratory
Fleet EV Program

Experimental Rolling Laboratory
Electric Vehicle Evaluation Process
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) Create Network
Program Onboarding Videos
Kick-Off
Strategy/
Awareness
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Sustainable Fleets m
CALSTART

Accreditation and recognition for California fleets
working on electrification

 Open to CA fleets of any size
« No cost to participate
« Recelve support and insight from CALSTART staff

Visit sustainablefleets.org to learn more and enroll
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